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1. Executive summary 

The PMI2-funded Student / Employer Database project has been successful. The original completion 

date was delayed but all outcomes have been achieved within budget and to the revised deadline. 

As a result of the project services for international students and graduates and employers have been 

improved, the student and graduate interface is at: 

www.prospects.ac.uk/international_graduate_jobs.htm  

Value added related content is now flagged up to users when viewing a job advert in a specific 

country, and related jobs are also presented. The employer interface has been improved through the 

introduction of a stepped approach to placing an advert. 

A successful promotional campaign has taken place which has seen a huge increase in traffic to the 

website, rising from 2,777 page views for the whole of January 2011, to 13,372 page views for the 

week 7th – 13th March immediately following its launch and associated publicity. 

The project will be sustainable for the future, as the recommendations include actions in order to 

achieve this and both Graduate Prospects and The Careers Group, University of London are 

committed to working together in order to ensure this. 

2. Background/overview 

Employability is a key concern of international students when considering their satisfaction with a 

UK education. Students want to gain work experience during their studies, and to have the 

opportunity to work in fulfilling roles after completing their courses. However, international 

students and graduates frequently have difficulty in finding employment opportunities that make 

best use of their individual skills and situation. Based on employer research requesting easy 

recruitment routes for international students and graduates, AGCAS, HECSU and NASES worked 

together, and in partnership with The Careers Group, University of London, to develop and market a 

central contact point for employers and students regarding employment opportunities. 

This project was to develop and implement an online resource for employers to advertise job 

vacancies suitable for international students and graduates. It was intended that the resource 

developed made use of an existing platform rather than creating a new one from scratch. A number 

of products already existed to assist employers find international students and graduates within the 

UK and to assist international employers to recruit both UK and international students and graduates 

to work overseas. These products were reviewed to determine the best way forward and the 

resulting service was marketed to employers, international students and graduates, careers and 

employment services, and university international offices. 

The system developed provides international students and graduates with employment, internships, 

work experience and volunteer opportunities and should provide real results, enabling them to find 

suitable employment. The same system also allows employers to better utilise the resource that 

international students and graduates represent in the UK and provides a practical way of enhancing 

students’ satisfaction with their experience in the UK. 

Indicative cost of the project was £42,000.  

http://www.prospects.ac.uk/international_graduate_jobs.htm
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3. Objectives 

The project objectives were as follows. 

 To provide and market a central contact point for employment opportunities for 

international students both while studying and after graduation, utilising existing products. 

 

The system developed built on International Job Online which was an earlier PMI2 funded 

project and contains graduate jobs, internships, work experience and training opportunities. It is 

branded as International Graduate Jobs on Prospects.ac.uk and was re-launched on 7th March 

2011. 

 

 To help match international students with employment opportunities.  

The system has improved search functionality enabling international students to search for 

opportunities which meet their personal criteria such as job sector, location, language skills 

required, full or part-time.  

 To enable employers to better access the pool of talent represented by international 

students in the UK. 

It also allows employers to advertise their opportunities applying the same criteria in order to 

attract applications from appropriate students or graduates. 

4. Outputs 

The outputs specified in the project bid were: 

 A review of current products that are available and if required, a new front portal to direct 

employers and students or graduates to appropriate pages. 

 A web-based method for advertising employment opportunities to the community of 

international students and graduates in the UK using existing platforms. 

 A promotional campaign to FE and HE institutions and to employers 

 A self sustaining model for the continuation of the project beyond PMI2 funding through 

charging employers to post vacancies. 

 A final report giving a summary of the project and how it met its objectives.   
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5. Review of current systems 

A review of existing systems which were already available and which could possibly be further 

developed in conjunction with the systems owners was undertaken during the summer of 2010.  

It comprised of the following activities: 

 Desk research of existing systems; 

 Online surveys with: 

o 2,556 international students and graduates; 

o 78 careers and employment services staff; 

o 10 employers; 

 Telephone interviews with: 

o 7 careers and employment services staff; 

o 4 employers. 

The findings indicated that the top three most popular sites with international students and 

graduates when looking for a job were: 

 Prospects.ac.uk; 

 Careers sections of specific company sites; 

 University careers services websites. 

All employers surveyed had used Prospects.ac.uk and International Job Online to advertise 

vacancies.  

The top three most popular sites careers and employment services staff recommend to international 

student and graduates when looking for a job were: 

 Prospects.ac.uk; 

 University careers services websites; 

 International Job Online (International Graduate Jobs). 

The decision was taken to develop and enhance International Job Online which is also hosted on 

Prospects.ac.uk, and which was itself developed as a PMI2 funded project in 2007 – 2010, and would 

address some of the key issues raised in the review. 

A full report on the review, its methodology, findings and recommendations is available. 

Usability testing was undertaken with international students and graduates by Graduate Prospects 

on the existing International Graduate Jobs which also informed the developments and 

enhancements made. 

Usability testing was undertaken with international students and graduates by Graduate Prospects 

and The Careers Group, University of London on the enhanced International Graduate Jobs prior to 

its re-launch which indicated that the issues identified in the earlier usability testing had been 

resolved. 
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6. Enhanced web based delivery platform 

An initial planning meeting was held on 4th November 2010 and the enhanced International 

Graduate Jobs, as it is branded on Prospects.ac.uk, was officially launched on 7th March 2011. 

Following the decision to enhance the existing International Job Online web based vacancy database 

the following project team was established:  

 Michael Clarke, Assistant Director and Director of Central Services,  The Careers Group, 

University of London; 

 Stephen Marshall, Acting Head of Online Services, The Careers Group, University of London; 

 Margaret Collister, Content Manager, Graduate Prospects; 

 Adrian Preston, Head of IT, Graduate Prospects;  

 Claire Basinger, Project Manager on behalf of AGCAS, HECSU and NASES. 

The project team identified the technical requirements required to enhance the existing system, and 

address the concerns raised in the review and usability testing. The following were the key issues 

addressed: 

1. The inability to search for jobs and other opportunities by sector; 

2. The lack of visibility of the simple search, and complexity of the existing advanced search; 

3. General usability issues such as the general page layout and presentation; 

4. There was a lack easy access through relevant links to other related information such as 

country specific, application or interview advice and the lack of other easy access through 

relevant links to related jobs; 

5. The requirement for other institutions to be able to add employer and vacancy data; 

6. Usability issues with the admin system raised by employers. 

The following developments were undertaken: 

1. The development of a sector browse/search facility on the main landing page; 

2. The simple and advanced search were merged into one clearer and more usable search; 

3. Improvements to the presentation of content;  

4. The use of The Careers Group’s Careers Tagged system to deliver contextual information 

related to the job being viewed by the user, such as country specific or related jobs; 

5. Refining the interface to enable access to staff from other institutions, and working with 

other HEIs to integrate their own databases of international vacancies and employers into 

the new system. 

6. Improvements were made to the employers’ admin system to address the issues raised by 

them. 

Screenshots of both old and enhanced International Graduate Jobs are included at Appendix 1 for 

the international student and graduates’ interface, and Appendix 2 for the employers’ interface. 
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7. Promotion 

The planned launch date for the enhanced International Graduate Jobs was 7th March 2011 however 

it went live on 3rd March 2011 giving time to iron out any initial technical issues associated with 

putting it live. The promotion campaign started officially on 7th March 2011 and was targeted at 

international students and graduates, employers, careers and employment services professionals 

and international offices. 

International students and graduates  

 HTML email to circa 623,000 international students and graduates using the Graduate 

Prospects My Prospects system – 9th March 2011. 

 Web cards for distribution to international students and graduates via careers and 

employment services professionals – week commencing 21st March 2011. 

 HTML email to circa 623,000 international students and graduates using the Graduate 

Prospects My Prospects system – 29th March 2011. 

 Email to circa 500 international students and graduates registered with the NASES 

morethanwork website – early April. 

 Promotion on the NASES morethanwork internationals website: main landing page, Types of 

work experience page and Getting a job page – week commencing 14th March 2011. 

Employers 

 Employer flyer sent to circa 2,000 employer contacts by Graduate Prospects – 9th March 

2011.  

 Employer flyer also made available to the 96 participants attending the PMI2 funded AGCAS 

employer event on 2nd March 2011. 

 Information and links added to the Employers’ part of the NASES website – week 

commencing 14th March 2011. 

 Information added to the AGR website end March. 

 Included in the British Chambers of Commerce members newsletter 15th March 2011. 

 Included in the Federation of Small Businesses members newsletter 24th March 2011. 

Careers, employment and international offices staff 

 Newsflash to AGCAS and NASES members when it went live – 7th March 2011. 

 HTML email to HE and FE careers services through Graduate Prospects’ channels – 9th March 

2011. 

 Articles in AGCAS and NASES monthly e-newsletters – 11th March 2011. 

 News items on the AGCAS and NASES websites – week commencing 7th March 2011. 

 Flyers to careers services and job shops – weeks commencing 14th and 21st March 2011. 

 Article in HECSU members’ e-newsletter sent to HE and FE careers services – week 

commencing 28th March 2011. 

 Advertorial in AGCAS’ Phoenix magazine and NASES’ quarterly newsletter – early May 2011. 

 Inclusion in UKCISA and AoC e-news services – week commencing 14th March 2011.  
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8. Evaluation and feedback 

Because the project was delivered very close to the end of the PMI2 Programme it has been 

impossible to conduct a formal evaluation of the project. 

However the usability testing with international students and graduates on the enhanced system 

immediately prior to going live indicated that the concerns raised by this group have been 

addressed. Graduate Prospects will undertake further usability testing on International Graduate 

Jobs as part of their routine programme of usability testing on Prospects.ac.uk. This will ensure that 

the system continues to meet user needs. 

Anecdotal evidence received from careers staff confirms that they find this a valuable resource to 

promote to their international students and graduates. The following are testimonials from staff in 

HE careers services: 

“Improved changes to the search functionality of this online resource encourages users to consider 

not only where they wish to work, but also the type of work they wish to undertake.  The new system 

also provides links to country-specific content related to the job advert the user is viewing. 

This really is a fabulous resource and an excellent one-stop-shop for students and graduates 

searching for international jobs and information on working abroad, which we are delighted to 

publicise on our website.” 

“The International Graduate Jobs looks fantastic, especially other useful information is also available 

on the website (example CVs, tips on how to improve interview skills, etc). I believe this website is of 

great benefit to the international student, especially those who are looking for overseas employment 

opportunities.” 

Considerable interest was expressed in the project at the PMI2 Employability Projects Dissemination 

Event held by AGCAS on 16th March 2011. 

The enhancements to the employers’ have been built, and are due to go live in next two weeks.  

Statistical information  

In 2010 2114 jobs were posted to international graduate jobs, to date in 2011 there have been 492 

posts. The top 10 sectors based on number of jobs posted are: 

 4,435 Other 

 669 Government 

 640 Education 

 527 Teaching and Education 

 244 Engineering 

 218 Charity and Voluntary 

 178 HR 

 178 Marketing 

 95 Finance 

 73 Advertising, Marketing and Sales  
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The top 10 locations based on number of jobs posted are: 

 871 Bangalore 

 671 Chennai 

 318 Hyderabad 

 285 Mumbai 

 271 New Delhi 

 155 Delhi 

 133 Noida 

 125 Pune 

 125 Trivandrum / Cochin 

 119 Hong Kong 

The marketing campaign has been a success based on the traffic to the site and the responses to the 

HTML emails. 

In the period covering January 2011 there were 2,777 page views of international graduate jobs on 

Prospects.ac.uk. This compares to 13,372 page views in the period 7th – 13th March which covers the 

week after it went live and when it was promoted to international students and graduates and 

careers and employability staff. Of these users 75% leave Prospects.ac.uk from this page, as once 

they undertake a search they are transferred to the site at The Careers Group. 

For the same period January 2011 there were 31,345 page views on The Careers Group, University of 

London website, and for 7th – 13th March there were 8,552 page views. 

HTML emails were sent to 631,009 international students and graduates and to 2,045 careers and 

employability staff. With regard to the HTM emails sent to international students and graduates the 

open rate was 5.75% and the click through rate to international graduate jobs was 26.74%. For 

careers and employability staff the open rate was 16.23% and the click through rate to international 

graduate jobs was 65.36%. The click through rates compare favourably to other email campaigns 

with a typical rate of less than 4% for a similarly targeted email, and of 1-2% for a blanket email. 
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9.  Sustainability 

As well as the enhancements addressing the issues raised in the review and usability testing to 

generally improve the user experience, the developments made as a result of this project also had 

the aim of future proofing the system as much as possible. This means that it will be sustainable in 

its current form for a longer period of time. 

The Careers Group and Graduate Prospects both host the system on their websites and have a 

vested interest in maintaining it in order to meet their users’ needs. Both organisations will continue 

to work together to ensure these needs are met. 

Graduate Prospects and The Careers Group, University of London plan to discuss premium 

advertising as a potential revenue source to ensure sustainability. 

In addition Graduate Prospects have plans to further enhance the student experience of all areas of 

the Prospects site by enabling the content and career development services to become more fully 

integrated. Plans are already well-established for a development of Prospects.ac.uk as a Web 3.0 site 

in which the student experience is made yet more central and searches/retrievals targeted on 

student preferences and behaviours. Whilst not exclusively aimed at international students and 

graduates, it is likely to make the user-interaction simpler and should therefore enable those from 

diverse backgrounds and with diverse information needs to find what they need quickly. For more 

information see the PMI2 Employer Database final project report. 

10.  Reporting 

This final report on the success of the project has been produced. 

11.  Recommendations 
 Graduate Prospects and The Careers Group, University of London will continue to work 

together to maintain the system. 

 The Careers Group, University of London will explore ways that other institutions can input 

vacancy information into the system. The Careers Group will be able to provide logins to the 

admin system when it goes live, and will monitor activity by other careers services to ensure 

appropriate use. 

 The Careers Group, University of London and Graduate Prospects will discuss and investigate 

premium advertising as a source of funding to ensure sustainability of international graduate 

jobs. For example the new admin system supports a “featured job” function which would 

support one income stream to ensure sustainability and potential revenue for future 

developments. 

 The Careers Group, University of London have developed a mechanism to provide 

destination data for international students and graduates on their own website and will 

discuss its potential use on Prospcts.ac.uk with Graduate Prospects. 

 Graduate Prospects will investigate tighter integration of international graduate jobs with 

other appropriate content on Prospects.ac.uk in order to improve the user experience. 

 All partners will continue to promote the system to employers and international students 
and graduates through their normal channels.  
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Appendix 1 ς LƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘ ŀƴŘ ƎǊŀŘǳŀǘŜǎΩ ƛƴǘŜǊŦŀŎŜ 

Item 1 - Landing page prior to enhancements 

 
 

 
There is no option to 
browse or search by 
sector. 
 
Simple search is at 
the bottom of the 
page but the 
advanced search is at 
the top 
 
Although this is the 
first page the user is 
taken to it implies 
that a search has 
been done 

 

Item 2 -Landing page after enhancements  

 
 

 
Main keyword search 
 
Search tips available  
 
Additional main 
search option 
 
Number of jobs in 
each sector given 
 
Sector search/browse 
 
Other search criteria 
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Item 3 - Search results page prior to enhancements 

 
 

 
Same as landing page 
in old version 

 

Item 4 - Search results page after enhancements  

 
 

 
Number of pages with 
search results given 
 
Search options which 
are available on the 
landing page are also 
available on all other 
pages 
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Item 5 Advanced search prior to enhancements 

 
 

 
Additional search 
criteria – sector, 
country etc only 
available through 
advanced search 
which is on a lower 
level page 

 

After enhancements the additional search criteria are at the top level on the landing page, and also 

repeated on lower level pages, see Item 2 

 

Item 6 Job details prior to enhancements  

 
 

Job details page 
taken from The 
Careers Group 
website 
 
No related 
information about 
the country in 
question, working 
abroad or 
applications and 
interviews 
 
No related jobs 
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Item 7 Job details page after enhancements  

 
 

 
Page presentation improved 
 
Key job information  
 
Job description  
 
Application details 
 
Search options which are available 
on the landing page are also 
available on all other pages 

 
 

 
Contextual information related to 
the country in question 
 
Additional information about 
working abroad 
 
Related jobs 

 

 
Additional information about 
applications and interviews 
 
Related jobs 
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Appendix 2 ς 9ƳǇƭƻȅŜǊǎΩ ƛƴǘŜǊŦŀŎŜ 

Item 1 Employer input screen prior to enhancements 

 

 
 
 

 
All actions in 1 screen – 
potentially confusing to the 
user 

 

Item 2 Employer input screen after enhancements ς Step 1 

The new employer interface has a stepped approach guiding the user through the process of adding 

a vacancy to the system 

 

 
 

 
Similar types of information 
grouped together 
 
Specification of: 
location,  
country, 
specific languages required  
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Item 3 Employer input screen after enhancements ς Step 2 

 

 
 

 
Similar types of information 
grouped together 
 
Job title 
 
Job description 
 
 

 

Item 4 Employer input screen after enhancements ς Step 3 

 

 
 
 
 

 
Facility for the user to select 
one or more relevant sectors 
for the job being posted  
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Item 5 Employer input screen after enhancements ς Step 4 

 

 
 
 
 

 
Similar types of information 
grouped together 
 
Specification of: 
type of hours, 
type of job, 
start and end dates, 
salary  
 
Prompt regarding the national 
minimum wage, the user is 
unable to continue posting 
without checking this box. 
  

 

Item 6 Employer input screen after enhancements ς Step 5 

 

 
 
 
 

 
Information about: 
the application process,  
the advert 
the poster 
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Item 7 Employer input screen after enhancements ς Step 6 

 

 
 
 
 

 
Final page to submit the job 
post 

 


